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Ting Hee YEOH

BSc(Building Construction Management)
Consultant — Planning and Delay

KEY EXPERIENCE

Ting Hee is a planning manager with over 15 year’s experience in planning and delay analysis on major
infrastructure in Singapore. His experience covers tender programme preparation, programme monitoring
and updating, resequencing and delay analysis for clients, main contractors, designers and claims consultants.
He possesses extensive experience on LTA road and rail projects from tender through project implementation
to EoT preparation together with a deep technical understanding of civil and structural works methodologies.
He is fully conversant with Primavera P6 and MS project..

CAREER SUMMARY

2025 to date - Consultant, Delay, Contract Dispute Consultants Singapore Pte. Ltd.

Ting Hee provides claims and dispute support to contractors on maijor infrastructure projects in Singapore.

2023 to 2025 - Assistant Planning Manager, Lum Chang Building Contractors, Singapore

* Contract T315 — Addition and alteration Works to existing Tanah Merah Station and existing viaducts
* Contract N110 - Design and construction of North South Corridor (Tunnel) between Ang Mo Kio Avenue 3
and Ang Mo Kio Avenue 9

Ting Hee's responsibilities included:

- Preparation of tender programmes for MRT projects;

- Preparation of recovery programme for existing projects;

- Attending weekly/monthly progress report and presenting progress update to client;

- Providing advice to client (construction/project team) on the programme critical path;

- Involvement in EoT analysis, drafting EoT report and conducting time impact analysis; and

- Assisting the company management to oversee and manage all existing projects including any newly award contracts

2020 to 2023 - Assistant Planning Manager, Gamuda Berhad Singapore Branch, Singapore

* Contract CR110 - Design and construction of bored tunnel between Tampines North Station and Defu Station
* Contract CR111 — Design and construction of Defu Station and Tunnels (awarded to Gamuda)
* Contract CR115 - Design and construction of Tavistock Station and Tunnels

Ting Hee's responsibilities included:

- Involvement in tender programme preparation for MRT depot and tunneling projects;

- Involvement in programme risk study and analysis during tendering stage;

- Involvement of the preparation of baseline programme upon award of contract;

- Involvement in weekly/monthly progress report and progress update to client;

- Providing advice to client (construction/project team) on the programme critical path;

- Involvement in EoT claim report, drafting EoT report and conducting time impact analysis; and

- Assisting the company management to oversee and manage all existing projects including any newly award contracts.

2018 to 2020 - Consultant, Driver Trett Ltd., Singapore

* Contract J101 — Design and construction of Tengah Depot and Associated Facilities for Jurong Region Line
* HCMC2 - Ho Chi Min City Metro 2 (tender) for Package 3A and 3B

* Contract T311 — Construction of Bedok South Station and Tunnels for Thomson-East Coast Line

* Contract T378A — Supply & Installation of Fire Protection Services For 4-in-1 Rail and Bus Depot

* Contract T378B - Supply & Installation of Fire Protection Services for Thomson-East Coast Line Stage 4 and 5
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* Contract CR1076 — Alteration and Addition Works to East West Line, Pasir Ris Station

* Contract N111 - Design and construction of North South Corridor (Tunnel & Viaduct) between Ang Mo Kio
Avenue 9 and Seletar

* Contract NTO9A - Design and construction of North South Corridor (Tunnel) between Sin Ming Avenue and
Ang Mo Kio Avenue 3

* Contract N115 - Design and construction of North South Corridor (Viaduct) between Woodlands Avenue 10
and Admiralty Road West

* Contract C1A — Tuas Water Reclamation Plant — Site Development Works

* Contract C22B - Changi Water Reclamation Plant Phase 2 (CWRP)

Ting Hee's responsibilities included:

- Involvement in tender programme preparation for MRT depot and tunneling projects;

- Involvement in programme risk study and analysis during tendering stage;

- Involvement in weekly/monthly progress report and progress update to client;

- Providing advice to client (construction/project team) on the programme critical path;

- Involvement in EoT claim report, drafting EoT report and conducting time impact analysis; and
- Assisting team in expert report by doing data mining, data/info collection and delay analysis.

2017 to 2018 - Senior Planning Engineer, Woh Hup Private Lid., Singapore

* Contract 886 — Construction of Cut & Cover Tunnels at Marina Bay Area for Circle Line 6
* Contract 715 - Construction of Cut & Cover and bored tunnel for NEL Extension

* Contract C821A — Construction of Kim Chuan Depot Extension for Circle Line 6

* Mandai Bird Park

Ting Hee's responsibilities included:

- Involvement in tender programme preparation for MRT depot and tunneling and Mandai Bird Park projects;
- Involvement in the preparation of baseline programme upon award of contract;

- Involvement in weekly and monthly progress reporting; and

- Assisting construction team to highlight critical activities and sharing mitigation measures.

2013 to 2017 - Deputy Programme Planning Manager, Land Transport Authority, Singapore

* Contract T216 — Construction of Stevens Station and Tunnel for Thomson Line

* Contract T226 — Construction of Marina Bay Station and Tunnels for Thomson Line

* Contract T201 - Construction of Mandai Depot for Thomson Line

e Contract T203 - Construction of Woodlands Station and Tunnel for Thomson Line

* Contract T205 — Construction of Woodlands South Station for Thomson Line

 Contract T206 — Construction of Tunnels between Woodlands Station and Woodlands Avenue 12 including
Tunnels and Reception Tunnels to Mandai Depot for Thomson Line

Ting Hee's responsibilities included:
Involvement in tender stage, preparation of programme planning specification especially on the Master Key Dates

schedule;
Preparation of high-level construction programme to review against tenderer’s programme;

Involvement in the assessment of the overall tender submissions (incl. programme, resources, manpower, construction

sequence and efc);
Involvement in the reviewing of contractor’s baseline programme;

Involvement in the reviewing of contractor’s progress update programme and physical progress S-curve, reviewing
and checking weekly and monthly progress report;

Involvement in the reviewing of claims report, especially EoT;

- Assisting construction team to highlight critical activities and sharing mitigation measures;

- Assisting construction team to highlight interface issues between contracts to avoid any delay to the project; and
- Assisting contract team on progress claims and assisting to produce project cashflow projection based on the
approved baseline programme.
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2008 to 2013 - Project Executive/Planning Engineer, T Y Lin International, Singapore

Ting Hee's responsibilities included:

- Involvement in tender preparation;

- Developing design master programme for all awarded jobs;

- Involvement in the design progress tracking as well as authority clearances; and

- Involvement in the preparation of weekly progress report as well as monthly progress S-curve.

ACADEMIC QUALIFICATIONS

International Entry Course (Singapore Institution of Arbitration), Singapore (2018)
Bachelor of Science (Building Construction Management) — Sheffield Hallam University, United Kingdom (2008)

OTHERS
Primavera P6, MS Project, MS Office Suite, Bentley Viewer, AutoCAD Viewer

CONTACT DETAILS

Contract Dispute Consultants Singapore

Suite 20 Level 7, 78 Shenton Way, Singapore 079120
tel: (852) 2470 6033 fax: (852) 2470 6133

email: info@contractdispute.com.hk
www.contractdispute.com.hk



