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Tony Wong
BEng (Hons), BSc (Hons)
Consultant – Delay and Planning

KEY EXPERIENCE

Tony is a construction planning engineer with 25 years’ experience in major building and infrastructure 
projects for contractors in Hong Kong and Macau. His experience includes all aspects of site engineering 
and construction management, tender and baseline programme preparation, progress monitoring and 
resequencing, and preparation of delay analysis. Projects include major tunnelling, site formation, hotel and 
casino projects, residential, high-speed rail and metro projects under GCC and NEC contracts. He is an 
accredited NEC4 project manager.  
 

CAREER SUMMARY

May 2026 to date – Consultant – Delay and Planning, Contract Dispute Consultants HK Ltd., Hong Kong 
Tony provides programme and delay support to contractors on major infrastructure projects in Hong Kong. 
 
2023 to 2026 – Planning Manager, Dragages HK Ltd.
Tender Team 
Tony was assigned to the pre-contract team in charge of the preparation of tender programmes on various types of 
tenders including Trunk Road T2, MTR 1801, Airport Tung Chung Link and Northern Link.  
•	Highways Department Contract (No. HY/2018/08) Central Kowloon Route – Central Tunnel (HK$ 6.2bn)
	 The project consisted of construction of 2.8km of drill and blast tunnel connecting Yau Ma Tei East to Ma Tau Kok as 	
	 part of the Central Kowloon Route Project. Tony was responsible for programme preparation, progress monitoring for 	
	 excavation and lining and investigation of delays to tunneling due to underground obstructions.

2021 to 2023 – Assistant Planning Manager, Chun Wo Development Holding Ltd. 

•	CEDD Contract: ND/2019/02 – Site Formation and Engineering Infrastructure at Kwu Tung North New 	
	 Development Area, Contract 2 (HK$ 598m) – NEC Option C
	 Tony’s responsibilities included: 
	 –	 Reviewing and updating the NEC Revised Works Programme;
	 –	 Programme presentations to the client of the interfacing works around the entire site area;
	 –	 Programme integration of fitting-out works and structural works with the construction team; and
	 –	 Impact programme preparation for compensation event and claims preparation.
 
2019 to 2021 – Senior Planning Engineer, Gammon Building Construction (Macau) Ltd. 

•	Venetian Parcel 5&6 Retail, Public Circulation, and Hotel Check-in Refurbishment (MOP 1.3bn)
•	Venetian Parcel 5b St. Regis Hotel Refurbishment, Macau (MOP 2.1bn)
 	 Tony’s responsibilities included:  
	 –	 Managing the overall planning including F&B, hotel check-in, public circulation, and central spine inside the existing 	
		  live facility, guest rooms, and non-typical public areas including gaming, dining and green areas;
	 –	 Managing the preparation of the acceleration programme submission and obtaining approval from the client; and
	 –	 Preparation of EoT programme with the commercial team for the programme impact.
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2018 to 2019 – Planning Engineer, Sun Fook Kong Construction Ltd. 
•	Public Rental Housing Development Phase 1 & 2 and Subsidized Sales Flats Development at Diamond Hill 	
	 Comprehensive Development Area (HK$ 3.7bn)
 	 Tony’s duties included: 
	 –	 Responsibility for overall construction planning of structural, pilling and foundation works; and
	 –	 Liaising with the commercial team and top level management, providing programme justification for assessing EoT 	
		  claims and preparing delay recovery programmes.

2017 to 2018 – Assistant Planning Manager/Assistant Project Manager, Chinney Construction Co. Ltd.  
Tony was responsible for tender programmes, method statements and safety plan submissions for various tender submissions.

•	New Shun Hing Centre at KCTL 487, Kwai Chung, Hong Kong (HK$ 400m)
	 Tony liaised with the subletting and commercial team regarding subcontract procurement and strategy and provided 	
	 programme justification for assessing EoT claims. 

2017 – Planning Engineer, China Road and Bridge Corporation Ltd.  
•	Tseung Kwan O to Lam Tin Tunnel (P2 Road and Associated Works) NE/2015/02 (HK$ 1.7bn)
	 Tony was responsible for overall planning and programming including preparation of baseline construction  
	 programme, and progress monitoring to the construction team. 

2013 to 2017 – Planning Engineer, Paul Y Construction Co. Ltd. 
•	Hong Kong Disneyland Resort – HO3 Hotel Explorer Lodge (HK$ 3bn)
	 Tony was responsible for: 
	 – 	Overall planning including preparation of baseline construction programme, and progress monitoring and  
		  preparation of delay recovery programmes; and
	 –	 Liaising with the subletting and commercial team the regarding subcontract procurement and strategy and providing 	
	 	 programme justification for assessing EoT claims.

Tony also assisted the Senior Programming Manager for the building and civil tender submissions on various building 
and infrastructure projects. 

2012 to 2013 – Planning Engineer, Maeda Corporation Ltd.

•	Guangzhou-Shenzhen-Hong Kong Express Rail Link – Contract No: 823A: Tai Kong Po to Tse Uk Tsuen 		
	 Tunnels (HK$ 1.5bn)
	 Tony was responsible for assisting the planning manager to prepare the revised master programme, updating site 	
	 progress, and highlighting the status of the project. 

2011 to 2012 – Site Engineer, Laing O’Rourke Construction Ltd.

•	Guangzhou-Shenzhen-Hong Kong Express Rail Link – Contract No: 810B: West Kowloon Terminus South 	
	 (HK$ 3.3bn)
	 Tony was engaged in several departments as the works progressed:	
	 Structures Team
	 –	 Preparation of method statement, calculations, and structural submission for temporary works of temporary traffic 	
	 	 deck design and material submissions, and test reports. Managed site progress of traffic deck fabrication works.

	 Station Excavation Team 
	 –	 Managing the submission of condition survey and as-built drawings of existing D-wall prior to excavation;
	 –	 Daily site supervision, including site progress, site safety of ELS works of top-down basement with associated  
		  underground utilities diversion; and
	 –	 Progress management of the dewatering works and the enabling works of the interface contractor. 

May 2026



3

May 2026

	 ABWF team 
	 –	 Assisting the ABWF Manager for the management of station ABWF works including:
		  - Non-structural RC wall construction;
		  - Station block wall structural design; and
		  - Station ABWF mock-up construction.

2001 to 2011 – Assistant Site Engineer, Sanfield (Management) Ltd.

•	Residential development of Kam Tin, Yuen Long, New Territories, Riva (HK$ 2.2bn)
•	Comprehensive development of KMB Depot at N.K.I.L.3, 1 Po Lun Street, Lai Chi Kok, Manhattan Hill 	
	 Tony’s duties included: 
	 – 	Assisting the Site Engineer in preparation of construction planning proposals, and test reports;
	 –	 Generating shop drawings for structural submission, tendering statements for different work trades and checking 	
		  discrepancies of drawings; and
	 – 	Assisting in the production of BQ of work trade, valuation of payment of subcontractor and variation orders of 		
		  subcontractor, price negotiation meetings with subcontractor, and taking off quantities of works.

Apprentice, Acting Assistant Foreman and then Assistant Foreman
•	Residential development of DD.421 Tung Lo Wan Hill Road, Tai Wai, Peak One (HK$ 2.2bn)
•	Residential development in DD51 & Area 31 Tin Ping Shan, Sheung Shui, Noble Hill (HK$ 500m)
•	Residential development in Tseung Kwan O 55 Phase 3, Ocean Shores (HK$ 1.5bn) 			 

Tony undertook site surveying and setting-out and quality inspections and supervision of fitting out works.
 

ACADEMIC QUALIFICATIONS
BEng (Hons) Civil Engineering, Hong Kong Polytechnic University 2012
Bsc (Hons) Construction Project Management, University of Central Lancashire, UK, 2008
HND Civil Engineering, Social Resources Development Institute, 2007
Higher Certificate in Civil Engineering, Hong Kong Institute of Vocational Education, 2004
Certificate in Civil Engineering, Hong Kong Institute of Vocational Education, 2002 

OTHERS
PrimaVera P6, Tilos, Auto Cad

CONTACT DETAILS
Contract Dispute Consultants HK
Unit 3203-04, 32/F, The Chelsea, 69 Jervois Street, Hong Kong 
tel: (852) 2470 6033 
email: info@contractdispute.com.hk 
www.contractdispute.com.hk


